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Human Resource Management
Part One
Several environmental factors can affect the organization. Social, political, and competition influence could have both positive and negative impacts on the organization.competion is vital for the efficient operation of an organization since it helps deliver the best products and services. One significant benefit of competition is an enhancement in innovation. Rivalry among organizations spurs the invention of better services and products (Liu et al., 2015). It can also tip companies to invent a cheaper manufacturing process, eventually helping to compete with others and increase profits. Business rivalry constitutes in the production of new services and products. However, this rivalry could bring market saturation due to the oversupply of stock, and reduced demand.it could also decrease organization market share and shrinks the customer’s base. The modest market could strengthen price reduction, thus decreasing the companies' returns on sales.
A second environmental influence could be the political environment of the country the organization is invested in (Child & Rodrigues, 2012). The political situation of a nation could affect the industrial setting, distressing the business's performance. For example, major differences between political parties in the United States have influences on aspects such as government spending and taxes (Vecchiato, 2012). A grander level of government spending negatively influences the economy. Rules and regulations from the government are usually altered, thus affecting the performance of an organization. Besides, political stability creating a peaceful environment for business transactions, general disorders, aggressive takeover, and riots can disrupt the business operations evident in nations such as Sri Lanka.social environment of an organization can be integral to its success (Finger, 2013). Workers in an organization are always prejudiced by the framework in which they work in, and this has insinuation for production. Employee cooperation and teamwork in an organization with a positive social environment could encourage them to be a team.in dealing with political such aspects, the organization must investigate the political environment to ensure that the environment is not unwittingly initiating enterprise in an unfeasible location 
 The organization with workers who practice positive norms of social environment normally have a superior sense of enjoyment and job gratification. Whereas job atmosphere with unconstructiveness causes workers conflicts, thus affecting the production of the organization. The other social aspect is the attraction of numbers and types of customers (Van Hooff & Taris, 2014). A business with employees who have a positive attitude and cooperative attracts appreciation from clients while interacting with clients. A nurturing and positive social environment could lead to the creation of leaders within the organization. The positive emphasis, education, and self-improvement of workers could cultivate leaders within the organization.
Job Description
	The marketing manager position has become available within the business organization. The individual who will fill this gap is expected to coordinate the organization’s sales, market research, product development data, and pricing (McConnell, 2019). The individual will develop advertising, public relations plan, and policies and marketing.regurading the size of the organization, marketing manager will both oversee a marketing team in New Jersey location and responsible for final version creation and writing of marketing materials. Other functions will also include administrative duties. The marketing manager position will require a minimum of Bachelor of Arts in business administration and marketing. Education or background experience in finance, law, accounting, or management will be highly recommended. Lastly, a minimum of three-year proficiency in computer literacy in a marketing field will also be required.

workers Training Project
	The marketing manager will go about working under the current marketing manager's office, and the individual will perform the duties relevant to the assigned job with intense supervision for one month. The individual will utilize a gradual release of responsibility, wherein the responsibilities for tasks are accomplished, sculpted with assistance, and shifted gradually to the incoming manager to ensure it is in adherence to policy and transition. The training program's goals are to fully and effectively train the incoming marketing manager with ease of transition for the involved individuals. The present manager will schedule important topics to cover with the incoming manager daily in a sliding order of urgency.
Evaluation of Training Program
	Feedback from both the current and incoming marketing managers is necessary and encouraged to determine the training program's frailties and success.in each week progress report from the incoming manager will be assessed. The program's effectiveness will be assessed, too, including the effectiveness of the information and the benefits of it to the mentor. 
Part B
	The organization could construct a wage tier to determine the compensation for different positions. This malt-tiered approach involves employees hired recently than others who are placed on a lower wage scale than the previous hiring. The average difference in payment between the two tiers ranges between 25 and 30 percent. A wage tier helps to provide different salaries to persons performing the same duties (Pagano & Liotine, 2019). The current positions could also be tiered according to either permanent or temporary classification. Temporary tiers could provide a better understanding of workers, thus creating an incentive for workers to remain for many years. 


	The multi-tiered compensation plans were chosen according to shearers and Cappelli's research on compensation and low and high-tier employees. According to the research, permanent and temporary wage tiers individuals can move to higher wage tiers over time. I choose this approach for offering wages due to its benefit of inspiration to workers to continue developing and learning with the organization. This approach also works for all of the positions in inquiry .it can also work with a simple structured wage tier; that is, low tiers are placed with new hires and those on higher tiers. In the case of employees who perform the same duties, the individual with longer experience would retain a higher salary (Eagle et al., 2014).
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